Making strategic planning work in local government.
Since decisions are made through the political process in local government, planners are being advised to modify their style of planning. Planners acknowledge the need to modify the practice of planning, but reforms are introduced within the framework of the comprehensive plan which continues to serve as the principal planning instrument. This results in internal conflicts within the planning process. In this paper a proposal is made for a planning system which is composed of a series of interacting building blocks. The planning process is molded to fit the management function and capability of those involved in the decision process. Plans are developed as management tools and the planning process accommodates the multiple centres which interact to produce a community's policies and strategies.